
 

SPECIAL BOARD MEETING 

08/23/2021 [07:00 PM-08:00 PM] 

SPECIAL BOARD MEETING 

1.  Pledge of Allegiance 
  

  Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
  

  

Members in attendance included: Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Geoffrey McInroy, Bob Latham, Dan Serfass (Superintendent), and Tina 
Darchicourt (Secretary).  

Community/Staff Attendees are available on the attached list. 

3.  Superintendent's Remarks 
  

  

Mr. Serfass reported that Friday was opening day for staff and it was a day of enthusiasm and excitement. Students 
are returning on Wednesday and the staff and administration are looking forward to that.   

There has been a lot of guidance for reopening from both the Department of Health and the CDC. Many emails 
have been received and every one of them has been read and internalized. Tonight we are giving some highlights.  

Mr. Serfass went over the Health, Safety and Education presentation attached to the agenda.  

Mrs. Gurgiolo commented that under the term medical, that implies IEP and 504 plans and those exceptions made 
last year will be honored.  Mr. Serfass agreed.  

Mrs. Gurgiolo asked if the plan would be reviewed at every board meeting and does the board have the ability to 
revise the resolution at any time. Mr. Serfass said yes.  

Mrs. Gurgiolo asked if a student is 18, would they be considered an adult or student. Mr. Serfass answered that 
they would be considered a student.   

Mr. Latham stated that he had asked the solicitor to be present but the solicitor had a conflict. The solicitor was 
sent a number of questions to answer.  

Question One: What actions are the district legally obligated to comply with? Answer: Our solicitor’s advice is that 
at minimum, we adopt a Health & Safety Plan as required under the American Rescue Plan (ARP) legislation, which 
we did. In adopting our Health & Safety Plan, it is recommended that we should consider CDC, DOH and PDE 
guidance.  

Question Two: Is the current Health & Safety Plan compliant with PA law? Answer: Yes, our Health & Safety Plan is 
consistent with the PDE/DOH template, the Camp Hill School Board reacted to all of the categories under the ARP 
and the Health and Safety Plan has been submitted in a timely manner to PDE. Any revisions to the Health & Safety 
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Plan are required to be submitted to PDE. The board has met its due diligence requirements in adopting the Health 
& Safety Plan as noted above.  

Question Three: What is the difference between the CDC order regarding public transportation and CDC guidance 
regarding universal masking and other mitigation efforts? Answer: The CDC order regarding public transportation is 
an order issued under and cites to Title 40 of the US Code (federal law) and complies with the relevant rule making 
process. It should be noted that the jurisdiction of the CDC regarding the authority to issue the order is being 
challenged in the courts. Guidance, on the other hand, has not been vetted through the formal rule making process 
and can be anything the agencies publish on their websites, or note in presentations, etc.  

Question Four: Can the district follow some CDC guidelines but not others? For example, mandatory masking but 
not weekly testing. Answer: Yes, and there is nothing wrong or incorrect in accepting some and rejecting others. 
There are six categories under the ARP and the Camp Hill School Board considered those categories and the 
relevant guidance.  

Question Five: What COVID occurrence would trigger a school closure? Would a school closure cancel all 
extracurricular activities and sports participation? Answer: Plans and processes for school closure are determined 
by the PA Department of Health. A recommended school closure would result in a recommended cancellation of 
the extracurricular activities.  

Question Six: DOH and PDE refer to CDC. Should the district be referencing the American Academy of Pediatrics? 
Answer: There is no reason to cite either the CDC or the AAP in a board resolution. There is no benefit to citing 
them in the resolution. However, there is nothing that would prevent the board from doing so either.  

Mr. Latham asked what COVID occurrence would trigger a school closure. In the past the girl’s golf team was denied 
going to a tournament. Mr. Serfass responded that there is guidance from the Department of Health (DOH) and if 
any of the criteria are met, the school district should reach out to the Department of Health for guidance and the 
DOH will work with the school district to determine the next steps.   
Mr. Latham asked if a student or staff member contracts COVID outside of school, would that trigger these 
statistics, Mr. Serfass said that it would. Mr. Latham asked if the school district would monitor if students and staff 
are wearing masks outside of school. Mr. Serfass answered no.   

Mrs. Kennedy asked if the Department of Health guidance is mandatory. Mr. Serfass answered that he does not 
believe it is.   

Mr. Lamay asked who suggested the change and what the process was to develop the language. Mr. Serfass 
explained that there was a lot of discussion over the last 7-10 days among superintendents and a lot of board 
meetings about this similar guidance. Mr. Serfass was intimately involved in the recommendation as well as the 
leadership team and board members. He also met with the school nurse and attended webinars.  

Mr. Lamay stated that he was not involved in developing the language and he wasn’t aware of a committee that 
was involved. Mr. Serfass responded that things happened very quickly and there hasn't been a committee meeting 
during that time. Some board members contributed individually. Mr. Lamay asked if all board members were given 
the opportunity to weigh in. Mr. Serfass responded that he doesn’t know.   

Mr. Connelly apologized to Mr. Lamay saying that he tried to notify board members to identify people who would 
be interested in this.  

Mr. Serfass noted that there is some conflicting guidance and he will get more information to the board depending 
on how the board votes this evening. The closure matrix is very new.  
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Mr. Connelly asked if the DOH recommends closure, then who would make the decision. Mr. Serfass responded 
that if that happened right now, he would make the decision. If it were part of the board meeting, then the board 
would decide.  

Mr. Connelly asked about information that cannot be shared with the public when it comes to notifications about 
COVID cases. Mr. Serfass responded that with HIPAA and FERPA, we will give the information allowed, but protect 
the privacy of those involved.  

Mrs. Kennedy commented that there was another question that was sent to the solicitor about the language in the 
resolution referencing the CDC and the Academy of Pediatrics. The question was whether or not that was 
necessary. Mr. Latham responded that the solicitor responded that he would not have included it for the sake of 
brevity, but there is nothing wrong with having it in there. Mrs. Kennedy voiced that she thought it could be 
conflicting between the DOH and the CDC. If the resolution passes, that language may need to be revisited in case 
there is conflict.   

Mrs. Kennedy stated that there was never any violation of sunshine laws. Mr. Karl agreed.   

Mr. Latham asked if there was any update from Cumberland Valley School District or West Shore School District 
about what they are going to do and if they are headed in the same direction. Mr. Serfass responded that the trend 
seems to be moving to something similar to our proposal.  

Mr. Lamay stated that he is the representative for Cumberland Perry and masking is optional there right now.   

Mr. Karl read a letter from a number of Pennsylvania politicians in regards to hearing from constituents and the 
pressure that boards have been under. Per the letter, funding would not be affected by school board decisions 
about mask mandates.   

  

4.  Public Session for Comment 
  

  

Dana Underwood, 219 N 23rd Street, stated she is a physician’s assistant who has worked in pediatrics through the 
pandemic. There is a huge surge in COVID patients and a 14 hour wait in the ER. There is a duty to protect the 
children by listening to science, vaccinating and masking. She supports masking in the schools.  

David LaTorre, 443 Arlington, commented that it is a problem that some of the school board members were not 
involved in drafting the resolution. He believes it's his right to decide if his child masks. He feels masks are 
dangerous to wear and do not affect mortality rates.  

Rebecca Murphy-Ahles, 240 N. 26th Street stated that the CDC and American Academy of Pediatrics recommend K-
12 masking. The Department of Health (DOH) website links to the CDC site which recommends masking. The 
highest level of experts are recommending masking. Saying that each independent parent can decide whether or 
not their child can wear a mask doesn't work because wearing masks protects others. 

Kris Kaleida, 1708 Lincoln Street, supports a mask mandate for all students and staff for the start of the 2021-22 
school year. The staff has worked hard to have kids return to 5 days a week learning. If the goal is to keep kids in 
the schools, masking will help do this. Any risk to wearing a mask is very low.  
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Steve Knaub, 120 S. 31st Street, Without a masking mandate in schools, it will be hard to have the younger students 
mask. He is in support of masking at least to the minimum of what the health authorities are advising. The letter 
read at the beginning of the meeting is partisan.  

Megan Yost urged the board to approve the resolution. Masks are a matter of public health and public health 
means everyone pitches in to protect each other. Without masking, more children will miss school and schools will 
end up shutting down. She urged the board to follow experts in the field, consider how K-6 students remain at 
higher risk because they can't be vaccinated and asked the board members to still require masks for elementary 
students even when Cumberland County moves to moderate spread.   

Marc Scaringi, 243 N. 27th Street, has four kids in the school district. He commented that masks don't work, mask 
mandates are not based on scientific data and masks can be harmful both short and long term. His children need 
maskless in person instruction. Do not impose a mask mandate.  

Jennifer Hoffman, 1603 Walnut Street, commented that masking is effective and doesn’t interfere with oxygen 
intake. She is interested in hearing what other mitigation is being done since Camp Hill School District cannot have 
appropriate physical distance. She commented that remote learning is more damaging to kids’ mental health than 
wearing a mask. She asked the board to listen to health professionals, mandate masking, and show you are 
dedicated to the safety of our children so they can stay in school safely this year.  

Katie Pearson, 367 N. 25th Street, stated that if you look on the CDC websites they say PCR tests do not work. They 
cannot tell the difference between COVID and the flu. She feels people do not need to wear masks. If others want 
to mask their children, they can do so, but she should decide for her children.  

Lucas Slobodian, 2015 Yale Ave, has a high school student and he himself is a graduate. He commented that the 
children are not the only ones at risk. They go home to grandparents and others. This decision impacts everyone 
and he supports the mask mandate.  

Samantha Stout, 17 S. 17th Street, asks why adults have to mask but not faculty and staff. She asked if the 5% that 
was referenced is for the whole school district or for a building. She asked if a poll has been done with the students 
if they want to wear masks. She fully supports the mask mandate.  

Kurt Klapkowski, 32 S. 26th Street, supports the mask mandate, but recommends additional mitigations be put in 
place to keep kids in school. The CDC says the non-vaccinated should be masking and recommends at least three 
feet distancing combined with indoor mask wearing. The CDC recommends screening testing also in classrooms and 
with sports. He recommends the board approve the changes and go farther and adopt all CDC recommendations.  

Jen Manlove, 2920 Dickinson Avenue, stated that infection control is to break the chain of infections. Masks don't 
work if people don't wear them or don't wear them correctly. When you have surgery, every doctor and nurse has a 
mask on to protect you from their germs. If only half of people are wearing masks, it's all null and void. Viruses 
adapt to survive. The more people who wear a mask, the more we cut down on the disease.  

Charles Sowell, 915 Country Club Road, stated that he spent March through July as a Site Director in Texas for 
migrant children and there were 15 infectious disease experts with him who were well trained in COVID. It's not 
about mask or not mask, but rather about the right mask worn the right way. Most people wear cloth masks that 
are not affective. Follow what the CDC puts out. Wear KN95 masks at a minimum. He urges to keep masks.  

Abigail Riley, 861 Country Club Road, stated that the school board represents the children in Camp Hill and it is in 
the best interest of the children to wear masks. She wears a mask to help protect siblings and younger students. 
She wears a mask at her job at Hershey Park to protect everyone she sees at the park. She asks the board to 
support the resolution.  
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David Pettegrew, 2718 Columbia Avenue, has 3 kids and is grateful the resolution is on the table, especially due to 
the fact that the experts are urging masking. No one wants to see a repeat of the remote learning of last year. He 
supports the resolution for indoor masking. He asked what would be done for the students if they have to 
quarantine.  

Anita Burton, 2312 Logan Street, has 3 kids and the oldest goes to Trinity. She commented that the state has not 
issued a mandate and school districts in the area are keeping masks optional. She stated the school board members 
are hurting the children by forcing them to wear masks which are medical devices and there is no reason to do so. 
She is not scared of the virus, but is scared of her children wearing masks. She asks the board to vote no on the 
resolution.   

Joley Micek commented that she is 16 years old and a ballet dancer which is high activity. For the past 1 ½ years she 
has been required to wear a mask while in dance class. There are 15 others in her class and none have had any 
issues with their health. Kids in schools can wear masks and be completely fine  

Adele Philippides, works at Holy Spirit Cancer Center and COVID has impacted every aspect of the medical world. 
We need our dedicated staff to provide the care for our patients, but our staff has been pulled from cancer care for 
help with COVID. She is not fearful that masks will be harmful to the children. Supports masking in the schools.   

Tiffany McKnight, North 25th Street, commented that the priority is education and keeping the kids in school. She 
doesn’t want her kids wearing masks, but is willing to do that to keep them in school.   

Sari Spieler, has been working on researching how the waves of COVID are hitting and where the need for medical 
supplies would be the greatest. While doing this research, she decided to send her kids to cyber school as school 
buildings were not safe. Her oldest child is a pediatrician and has seen elementary children with long term 
symptoms of COVID. She supports mandatory masking for students and staff.  

Caroline Machiraju, 1920 Columbia Avenue, stated that her research led her to question authority. She feels masks 
are useless and ventilation is the best way to combat the microns in the room.  She supports mask choice.   

Andrew Riley supports the resolution. Masks work. A teacher at Hoover tested positive when students were in the 
classrooms and none of the students got COVID. Schools that have opened up without masks are shutting down. If 
masks are required and we find they don’t work, some people were inconvenienced. But if we find they do work, it 
will keep some from getting very sick, maybe worse.   

Missy Minehin, 303 N. 28th Street, stated that 2 kids already have COVID and school hasn't even started. Her son is 
a senior and third generation at the Camp Hill School District. She wants him to be able to finish his senior year. She 
is the cofounder of the ski club which they weren’t able to do this year and she is hoping it can happen this year. 
She urges the board to mandate masks.   

Will Sarff, 2210 Dickinson Avenue, is a senior and doesn’t think masks should be mandated. He and his friends got 
vaccinated so they wouldn’t have another year like last year. He believes there are risks in life and sometimes you 
have to take them.  

John West, Dickinson Avenue, states that he is new to the borough and not a PA local. He feels this is a rash 
decision. He is not for masks, but if others want to wear them, he’s not against that. They based their decision to 
enroll their children in Camp Hill School District based on the information that was out there at the time and now 
it’s being changed right before school starts.  There is no way to mitigate the risks for your children.   

Claire Pelella, 2110 Princeton Avenue, states that she doesn’t claim to be an expert except being a parent to her 
children. She believes that the mental health of the children has been compromised and masking will continue to 
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do that. She doesn’t want anyone else to make these decisions for her children. Parents should be able to make 
masking decisions for their own family.  

Katherine Speaks, 20th Street, wants board members and the Superintendent to be practical about the decision 
they are about to make. Not wearing a masks could lead to not being able to have in person learning which is so 
important. She supports the resolution.   

Sarah Gillespie, 241 N. 26th Street, noted that all the medical professionals that have spoken have spoken in favor of 
the mask mandate. Those speaking against mandate are not medical professionals. Hoover had low cases last year 
because they wore masks so she supports using the same measures that worked last year. She is a professor at 
Gettysburg and they had low transmission when they were strict with masking. She fully supports the mandate, but 
doesn't feel it goes far enough.  

Dylan Dayton, N. 20th Street, commented that she has heard a lot about personal experiences and belief, but that 
is not how you run public policy. The school board has to weigh the difference between wearing and not wearing 
masks. It’s about the greater good, not about trying to limit anyone’s freedoms. It's about balance of freedoms and 
benefit of society. She supports the resolution.  

Patrick Basom, 103 N. 21st Street, stated that there is science and there is other science and how does one know 
what to believe. His son was online last year and it was horrible. He will respect others choosing to wear a mask and 
hopes others will respect him deciding not to.   

David, 301 Chestnut Street, stated that he has 2 kids at Hoover and lost his mother to COVID last year. He asks 
others to examine the risk versus the consequence. Masking can be annoying or fog your glasses. But people aren’t 
getting sick and dying because of that. If the decision is left up to individuals, there will be outbreaks. We are in this 
together and it’s encouraging how many people showed up tonight. The masks are a minor inconvenience.  He is in 
favor of the mask mandate.  

Beth Kern, N. 24th Street, is in favor of the mask mandate. She asks the board to listen to the health experts and 
learn from what the southern states are going through right now. Children do get COVID and can get severe cases. 
The next few months will be critical for our children. She is in favor of the mandate but is concerned it doesn't go 
far enough.  

Josh Ford, 365 N. 19th Street, stated that things change and people have to adapt. He suggests approving the 
resolution and if things get better later, it can be changed. The goal now is to stop community spread. We should 
wear the masks and if they work, problem solved.   

Tom Clark, 330 N. 27th Street, spoke in favor of masking. Cloth masks do not cause harm. Once that is accepted, 
then the value of wearing it outweighs the inconvenience. If the other person is wearing a mask, it’s 60-70% 
protection and if both are wearing a mask, that percentage goes up. It’s up to the board to do what is best for the 
community. The science is clear that masking should be done.  

Max McHugh, N. 24th Street, is in support of masking in school and school events. There are kids who can't get 
vaccinated and not masking would put them at risk. If students and staff don’t wear masks, the school will be shut 
down again. Masking is a simple thing to do.  Some of us stayed home all last year because of not being vaccinated 
and we miss school and our friends.   

5.  Health and Safety Plan Modification (Discussion and Vote) 
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Mr. Karl read the resolution.   

Mr. Gale made a motion, seconded by Mr. Connelly to approve the Health and Safety Plan Modification.  

Mr. Gale complimented everyone on the quality of the discussion. His main interest is keeping the schools open for 
live instruction as he doesn’t want a repeat of last year. The CDC, the Department of Education, the Department of 
Health, and American Academy of Pediatrics have all recommended masking. His son is a physician in Texas and has 
had patients die of COVID. One of his recent patients who died was in his twenties. There are simple measures to 
prevent this including vaccination, distancing, and masking. He intends to vote in favor of the resolution.  

Mrs. Gurgiolo commented that no matter what the board decides, some people will be disappointed. Despite our 
differences, the board members try to find common ground and stay respectful of each other. The past several 
weeks and months have been very challenging. She has read every email and article. She has spent countless hours 
speaking with fellow board members and residents. Her father passed away on Wednesday, but her board 
responsibilities were never far from her mind. It’s been her priority to keep the children safe while giving them 
access to education. She will vote for this resolution.  

Mr. Connelly stated that his brother is a physician and his wife a pediatrician. Both are die hard conservatives. They 
both feel masks should be mandatory. He will support this measure. The benefits of masking outweighs potential 
consequences. He will be voting yes.   

Mrs. Kennedy commented that there were lots of facts tonight consistent with what she has read. N95 and KN95 
masks provide the best protection for the person who wears them. Parents who want to mask their children can get 
their children N95 masks. Allowing masks to be optional is fair to all parents. She will be voting no.  

Mr. Lamay stated that he would estimate the board has heard from close to 200 people, which means that they 
have not hear from about 85. The board voted in July for the Health and Safety plan which references the 
Department of Health and the Department of Education. Now people want us to listen to the CDC and the 
American Academy of Pediatricians. Our requirement as a board is to go with the majority. He thinks the board 
should stick with what they had previously decided. He will be voting no.   

Mr. McInroy commented that the main goal is to get the kids the best education possible and that can only be done 
in school in front of their teachers. That can be done through mitigation strategies like washing hands, distancing 
and masking. He feels strongly that they need to get back to the education of kids, he will vote for the resolution.   

Mr. Karl stated that the board’s role is to educate our students the best way we know how. We have been through 
a lot. There have been different types of remote options. Back in July, we were just starting the discussion on the 
Delta variant and how it was affecting our younger population. And not even 6 weeks later, it dominates the news. 
It has changed since July and we have to adapt to the give our students the best education we can. If we have to 
change something to meet those goals, then we have to do that. He is very conscious of the Sunshine law and 
staying within that law. This issue of masks was brought to me individually. And I thought it was important to have 
the issue also discussed by the administration. What we have done to get to this point tonight is not new and it is 
not wrong. The majority of people who have reached out want masking.  There were 31 commenters tonight. One 
would do whatever the board decided, 20 were for masking, and 10 were not. We have to consider what is fair and 
what is best for the majority.   

Mr. Latham commented that he is impressed with the community and those who spoke tonight. He thinks the 
policy passed in July was a good one and provides parents to decide what is best for their children. He has concerns 
about the fact that there is references to the CDC and picking and choosing their recommendations. We will all 
work together as a board to move forward in the best interest of the community.  
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The motion passed with a roll call vote of 5 Yes and 3 no, with Mrs. Kennedy, Mr. Lamay, and Mr. Latham voting No.  

6.  Adjournment 
  

  The meeting was adjourned at 10:25 pm.  
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